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Background 

The Secretariat of BONUS/BANOS has approached the HELCOM Secretariat to inquire as to the possibility of 

co-locating the BANOS Secretariat with the Secretariat of the Helsinki Commission as of January 2022. The 

HELCOM Secretariat has explored possible options for co-location and determined that this would, in 

principle, be feasible on the premises of the HELCOM Secretariat.  

There is reason to assume that co-location of the two Secretariats would be mutually beneficial, for two 

reasons. Therefore, the HELCOM Secretariat proposes that a more in-depth examination of options for co-

location be conducted, with a view to negotiating a co-location agreement and implementing such an 

arrangement if it is deemed feasible and in the interest of HELCOM.  

 

Action requested 

The Meeting is invited to endorse the proposal that the Secretariat undertake an in-depth examination of 
options for co-location with the future Secretariat of BANOS, Joint Baltic Sea and North Sea R&I Programme, 
with a view to implementing such an arrangement if it is deemed feasible and in the interest of HELCOM.  
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Potential co-location of HELCOM and BANOS CSA Secretariats 

In December 2020, the Secretariat of BONUS (Joint Baltic Sea Research and Development Programme 2010-

2020) and BANOS CSA (Baltic and North Sea Coordination and Support Action) approached the HELCOM 

Secretariat to inquire as to the possibility of co-locating the BANOS Secretariat with the Secretariat of the 

Helsinki Commission (cf. letter from the Acting Executive Director of BONUS EEIG at Annex 1). This initiative 

is related to a broader process among BANOS CSA partners, aimed at defining the legal status and 

institutional structure of the future BANOS programme. The BANOS Secretariat would require office space 

for approximately 6 staff members, as well as adequate common and meeting space. Co-location is 

envisioned to begin as of January 2022.  

In this context, the HELCOM Secretariat has explored possible options for co-location and determined that 

this would, in principle, be feasible on the premises of the HELCOM Secretariat. While the current Secretariat 

space would not suffice for this purpose, the BANOS Secretariat could be accommodated in rooms located 

one floor below the HELCOM Secretariat and currently used by the Marina Congress Center. The space 

concerned also comprises a conference room that would better serve the needs of HELCOM than the foyer 

area in the middle of the HELCOM Secretariat that currently serves as the Secretariat’s main meeting room 

and is ill-suited for this purpose. The two parts of the building are directly connected via a stairway.   

There is reason to assume that co-location of the two Secretariats would be mutually beneficial, for several 

reasons. BONUS/BANOS and HELCOM look back on a long history of fruitful cooperation and the proximity 

of the two Secretariats could further facilitate and enhance this cooperation, as well as generate synergies. 

The shared use of some of the Secretariat infrastructure, such as IT, common spaces and meeting facilities 

could lead to savings that would potentially benefit the budgets of both organizations.  

Therefore, the HELCOM Secretariat proposes that a more in-depth examination of options for co-location be 

conducted, with a view to negotiating a co-location agreement and implementing such an arrangement if it 

is deemed feasible and in the interest of HELCOM. 
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